
Leadership Architecture CEO FIT
SAMPLE RESULT

Illustrative sample — fictional data. This is an example of the result the 5-minute CEO Fit generates, using a
made-up organization. It is not a real client and not the full Leadership Architecture OS report.

LEADERSHIP ARCHITECTURE F IT

Thank you, Alex
Your CEO Fit result is ready. Review your scores and the structural
interpretation below.

Sample profile: Alex M., founder-CEO of a fictional ~140-person B2B software company (Series A, scaling from one
product line to two). Provided here only to make the example concrete.

YOUR RESULT

Architecture Stress
Your organization's decision coordination demand is outpacing your current leadership architecture.

Decision Coordination Demand

47 / 100

Moderate

Architecture Capability Estimate

39 / 100

Moderate

Fit Score

−8
Capability minus demand. Positive
= architecture exceeds demand.

Demand Moderate

Your organization faces meaningful decision coordination pressure. Cross-functional dependencies are
present and growing.



Capability Moderate

The leadership architecture has partial structural foundations in place, but meaningful gaps remain in
decision clarity, role ownership, or execution alignment.

WHAT ARCHITECTURE STRESS MEANS

There is a meaningful gap between the coordination demands your organization faces and the
structural capability of the leadership system to absorb them. Decision clarity, role ownership, or
escalation mechanisms are not keeping pace. This is the most common state for growing organizations
— and the most consequential to address before it compounds.

Execution slowdowns, repeated escalations, and unresolved ownership conflicts are early symptoms.
Left unaddressed, architecture stress accelerates leadership fatigue and limits organizational scale.

What to do next

A full Leadership Architecture OS diagnostic and Sprint can identify the specific structural gaps and the
highest-leverage redesign interventions.

In your live result, this is where you can talk to a Leadership Architecture consultant.

THIS IS THE SCREENING RESULT — NOT THE FULL REPORT

The CEO Fit is a 5-minute structural self-report. It estimates demand and capability from the founder's own view
and places you on the fit map. The full Leadership Architecture OS measures the leadership system with your
whole executive team and produces the Leadership Architecture Index (LAI) across five dimensions — Decision
Clarity, Role Ownership & Accountability, Escalation Discipline, Leadership Load Balance, and Execution
Alignment — plus a scored Architecture Report. The CEO Fit tells you whether to look closer; the OS tells you
exactly where.

This assessment is based on CEO self-report and provides a structural estimate. A full Leadership Architecture OS diagnostic with your
executive team produces a more complete and research-grade measurement.
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